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Abstract

Idealized Influence, Inspirational Motivation, and intellectual stimulation are transformational
leadership's main components. Subordinates are encouraged to elevate their awareness and become
committed to their mission and vision due to Inspirational motivation. Idealized Influence is related to the
behavior of leaders with a transformational style that is able to generate trust, admiration, comity, and
eagerness from subordinates to imitate the leader. Intellectual stimulation is a dimension of
transformational leadership styles that encourages human resources to be innovative. The purpose of this
study is to empirically know the Influence of idealized Influence, inspirational motivation, and intellectual
stimulation on HR performance. This research uses a quantitative research design. The sample in this
study was the santri Ponpes Anwar Futuhiyyah. Purposive sampling techniques are used to obtain
samples. Multiple regression techniques are used to analyze data by using the software of SPSS.

Keywords: Idealized Influence; Inspirational Motivation; Intellectual Stimulation; Individual Consideration,
HR Performance

This is an open access article under the CC-BY-NC license

INTRODUCTION

Organizations today try to cultivate positive mental and behavioral conditions in human resources
(HR) in their organizations to improve their adaptability and resilience during tumultuous times.
Organizational success is highly dependent on the style of leadership. As a resource, leaders have a major
role in an organization to improve the productivity of human resource performance. This can be achieved
through effective leadership, which can accelerate the realization of achievements, be able to motivate
subordinates, and provide a clear understanding of organizational goals (Njiraini, 2018). Transformational
leaders can motivate their people, increase their maturity and enthusiasm, transcend their own interests,
and directly influence the happiness and work productivity of their peers (Cruz-Ortiz et al, 2013a) in
Cardona et al, (2018). Transformational leadership styles have four constructs, namely, idealized
Influence, intellectual stimulation, inspirational motivation, and individual consideration, which in general,
leads to organizational success (Robbins & Judge, 2017).

Referring to research conducted by Top et al. (2020), Inspirational Motivation is a factor that really
influences the performance of subordinates, then it is followed by individual consideration. Ngaithe, et al.
(2016) the results of the research concluded that the performance is positively and significantly improved
by idealized Influence and inspirational motivation. Chebon et al. (2019) his research's results explained
that inspirational motivation has the strongest positive correlation with employee performance, followed
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by idealized Influence. While the good impact on the achievement of subordinates is formed by intellectual
stimulation, according to the results of research of Top et al. (2020). The results showed that intellectual
stimulation leadership behavior and employee performance had a strong positive and significant
correlation (Ogola et al,, 2017).

Inspirational motivation is to encourage subjects to increase their organization's mission
awareness, while vision and commitment to it are prime themes of this factor (Chebon et al,, 2019).
Inspirational motivation gives followers the challenge and meaning to engage in a common goal. Some
leaders have used inspirational motivation for encouraging and inspiring people and stimulating them
intellectually to support the innovative and creative work of followers (Gomes, 2014). Inspirational
motivation has significantly changed employee performance, so as inspirational motivation grows,
employee performance will also improve (Ndisya &uma, 2016).

Idealized Influence is closely related to a transformational leader behavior that generates trust,
admiration, comity, and a subordinate's eagerness to imitate the leader (Chebon et al, 2019). From a
transformational leadership approach, intellectual stimulation may be the most studied aspect, but it can
have a major impact on the team in team processes such as team training (Rafferty & Griffin, 2004) in
Cardona et al. (2018). In addition, leaders instill positive mental and emotional states to help teams
improve their performance and happiness. Through intellectual stimulation, leaders continue to
encourage team members to challenge their beliefs, support new patterns of thinking and innovative
behavior (Cardona et al., 2018).

Intellectual stimulation has a positive influence on team learning, it can affect team members'
emotional responses through perception (e.g, emotional commitment), and leaders value their
contributions and are closely linked to team development (Cardona et al., 2018). Therefore, intellectual
stimulation can stimulate team learning by instilling positive influences and helping members participate
in collective learning so that HR performance can improve effectively.

The aim of this study is to empirically analyze the Influence of dimensions of transformational
leadership on HR performance. This research takes place in Anwar Futuhiyyah Islamic boarding school.
Based on a pre-research survey, the leader of Anwar Futuhiyyah Islamic boarding school has been able to
inspire his students to make innovative changes and have a significant influence on the surrounding
community, and become an example of both the students and the surrounding community. The leader can
move the surrounding community towards a prosperous society with their economic movements.

Problem Formulation
1. Does inspirational motivation empirically have a noteworthy influence on HR performance?
2. Does individual consideration empirically have a noteworthy influence on HR performance?
3. Does idealized Influence empirically have a noteworthy influence on HR performance?
4. Does intellectual stimulation empirically have a noteworthy influence on HR performance?

Objectives of the Research
1. To analyze and know the impact of inspirational motivation on HR performance empirically
2. To analyze and know the impact of individual considerations on HR performance empirically
3. Toanalyze and know the impact of idealized Influence on HR performance empirically
4. To analyze and know the impact of intellectual stimulation on HR performance empirically
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LITERATURE REVIEW
Transformational Leadership

Leadership is about aligning people with their vision, inspiring, motivating them, and presenting
effective communication (Plecas et al, 2018). Transformational leadership describes the organization's
prospects and provides a model that is consistent with those prospects, providing them with
encouragement and various supports to achieve organizational goals (Mortazavi and Nikkar, 2014) in
Korejan & Shahbazi (2016). Transformational leadership is a leadership model that considers the value of
profit as the basis of growth, proactive, tolerant, more attentive to the realization of missions and
strategies, optimizing the use of human resources, and identifying and training new talents (Mansaray,
2019).

A transformational leader is a leader who inspires followers to transcend their own interests and
can have a profound and tremendous impact on followers (Robbins &Judge, 2017). Leaders with
transformational styles will notice the needs of their subordinates, change their understanding of the
problem by helping them to see the problem in a new way, and inspire and motivate their subordinates to
make extra efforts to achieve team goals. Transformational leaders can have a huge impact on their
followers, and they will respond with a higher level of commitment (Robbins &Judge, 2017).

Inspirational Motivation

Inspiring motivation comes from the use of effective and communicative communication methods.
This behavior illustrates the importance of leaders conveying high expectations to employees and
motivating them by giving them meaning and challenges so that they can form a shared vision within the
organization (Ngaithe et al,, 2016).

Individual Consideration

Individual consideration is the degree to which a leader gives personal attention and stimulates
employees, emphasizing that the component of behavior from individual considerations (training and
coaching) focuses not only on the greater virtue of the organization but also on the specific needs of the
individual, where equality is more emphasized (Agyemang et al., 2017). It can also be said that the leader
pays attention to the needs of each subordinate, acts as a guide or coach for the subordinates, and listens,
pays attention to the needs of subordinates.

Idealized Influence

Idealized Influence can be explained that transformational leaders are goal-oriented (Loon et al,,
2012). They encourage collective awareness based on beliefs, values, goals, and missions to get their work
done (Agyemang et al., 2017).

Intellectual stimulation

Intellectual stimulation is the prowess of a leader to drive subordinates to think "out of the box" as
they solve problems, leading to creativity and innovation (Bass &Avolio, 1996; 1997) in (Agyemang et al,,
2017). Leaders who are able to inspire change in thinking about problems and use analogies and tropes
(Ogolaetal, 2017).
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Research Concept Framework

Individual
consideration

Intellectual
stimulation

Figure 1 Research Concept Framework

Research Hypothesis

H1: Inspirational motivation has a significant influence on HR performance empirically
H2: Individual consideration has a significant influence on HR performance empirically
H3: Idealized Influence has a significant influence on HR performance empirically

H4: Intellectual stimulation has a significant influence on HR performance empirically

RESEARCH METHOD

The quantitative research method is used in this study. In taking the sample, the researchers used
a purposive sampling method, with the criteria of students who are currently administrators of Islamic
boarding schools or have been administrators and teachers who teach at Islamic boarding schools and in
its common subjects. Based on these criteria, the number of students who deserve to be used as a sample
is 65. The data that will be used in this research is primary data. The data collection technique used a
survey through the distribution of questionnaires. The data collected will be processed and analyzed using
multiple linear regression. SPSS software will be used as a tool for regression analysis.

FINDINGS AND DISCUSSION
Respondent Profile

Questionnaires have been distributed to 56 students and teachers who meet the requirements to
become respondents. The study found that 69.6% of respondents were male, and 30.4% were female. The
most respondents aged 20 to 30 years were 58.9%. The last education of the majority of respondents is
undergraduate, which is 57%. The position of the majority of respondents as teachers, amounting to
69.6%. Most respondents have experience studying in Islamic boarding schools by 50%, which is between
6 to 10 years, and then 8.9% of respondents have the longest experience of studying in Islamic boarding
schools, which is between 11 to 15 years. This is shown in Table 1 below.
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Table 1. Respondent Profile

Demographic Categories Frequency Percentage
Variable
Gender Male 39 69.6
Female 17 30.4
Age 20 to 30 years 33 58.9
31 to 40 years 14 25
41 to 50 years 9 16.1
Last Education Senior High 21 375
School
Bachelor 32 57.1
Others 3 5.4
Position At Islamic Manager 17 30.4
Boarding School Teacher 39 69.6
Length Of Study At 1 to 5 years 23 41.1
lslam;cl?oalrdlng 6 to 10 years 28 50
choo 11 to 15 years 5 8.9

Validity and Reliability Test
Validity Test
A validity test is used to ensure that the survey instrument covers all important items and
eliminates unwanted items in a particular structure domain. The results of the validity test are presented
in the table below.
Table 2. Validity Test Results

Variable Items Sig. (2-tailed) Description
Inspirational X1.1 0.000 Valid
motivation X1.2 0.000 Valid
X1.3 0.000 Valid
X1.4 0.000 Valid
Individual X2.1 0.000 Valid
consideration X2.2 0.000 Valid
X2.3 0.000 Valid
X2.4 0.000 Valid
Idealized influence X3.1 0.000 Valid
X3.2 0.000 Valid
X3.3 0.000 Valid
X3.4 0.000 Valid
X3.5 0.000 Valid
Intellectual stimulation X4.1 0.000 Valid
X4.2 0.000 Valid
X4.3 0.000 Valid
X4.4 0.000 Valid
HR Performance Y11 0.000 Valid
Y1.2 0.000 Valid
Y1.3 0.000 Valid
Y1.4 0.000 Valid
Y15 0.000 Valid
Y1.6 0.000 Valid
Y17 0.000 Valid
Y1.8 0.000 Valid
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Table 2 shows that all questionnaire statement items used in this research have a Sig value. (2-
tailed) smaller than 0.05, it can be concluded that all items in the questionnaire statement are valid.

Reliability Test

This test is related to the extent to which the measurement of the phenomenon gives stable and
structured results. The results of the reliability test are shown in the table below.

Table 3 Reliability Results

Variable Cronbach's Description
Alpha

Inspirational 0.917 Reliable
motivation

Individual 0.888 Reliable
consideration

Idealized influence 0.855 Reliable

Intellectual 0.94 Reliable
stimulation

HR Performance 0.919 Reliable

Table 3 shows that all variables in this study have Cronbach's Alpha values greater than 0.6, so it
can be concluded that all variables meet the requirements and are suitable to be used as research
instruments.

Regression Analysis and Hypothesis Testing

Multiple regression analysis was carried out in order to test the research hypothesis. The summary
of the model in Table 2 shows how strong the Influence of Idealized Influence, Inspirational Motivation,
Intellectual Stimulation, and Individual Consideration predict HR Performance. Based on the summary of
the model, it is known that the R Square value is 0.781, meaning that the independent variable is able to
predict the dependent variable at 78.1%. These results show a strong influence. According to Ghozali
(2016), R Square is used to measure the model's ability to explain changes in the dependent variable.

Table 4. Model Summary

Mod R Adjusted R Std. Error of
el R Square Square the Estimate
1 .8842 .781 764 .33528

a. Predictors: (Constant), Intellectual Stimulation, Idealized Influence,

Inspirational Motivation, Individual consideration

P-Value or Sig. and the coefficients in the regression analysis provide information about statistically
significant relationships and the nature of the relationships in the model. The following table provides the
analysis result information between the independent variables (Idealized Influence, Inspirational
Motivation, Intellectual Stimulation, and Individual Consideration) and the dependent variable (HR
Performance).
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Table 5. Regression coefficients Results

Unstandardized Standardized
Coefficients Coefficients t Sig.
Std.
Model B Error Beta
1 (Constant) .720 391 1.842 .071
[nspirational 533 076 550 6963 .000
Motivation
[ndividual 349 101 296| 3462 .001
consideration
Idealized Influence .107 .062 .115 1.714 .093
Intellectual 188 084 196| 2233|030
Stimulation

a. Dependent Variable: HRM Performance
Based on the results of multiple linear regression analysis in Table 5, it can be known that:

The effect of Inspirational motivation on HR performance

The results of the regression test have been known that the beta coefficient value is 0.533, and the
t count is 6.96 with a significance value of 0.000 less than 0.05. Thus, the Inspirational motivation variable
has a positive and significant influence on the HR performance variable. This means that the first
hypothesis proposed is accepted.

The effect of Individual consideration on HR performance

The results of the regression test have been known that the beta coefficient value is 0.349, and the
t count is 3.46 with a significance value of 0.001 less than 0.05. Thus, the Individual consideration variable
has a positive and significant influence on the HR performance variable. This means that the second
hypothesis proposed is accepted.

The effect of Idealized Influence on HR performance

The results of the regression test have been known that the beta coefficient is 0.107, and the t count
is 1.71 with a significance value of 0.093 greater than 0.05. Thus, the Idealized Influence variable does not
have a significant effect on the HR performance variable. This means that the third hypothesis proposed
is accepted.

The effect of Intellectual Stimulation on HR performance

The results of the regression test have known that the beta coefficient is 0.188, and the t count is
2.23 with a significance value of 0.030 less than 0.05. Thus, the Intellectual Stimulation variable has a
positive and significant influence on the HR performance variable. This means that the fourth hypothesis
proposed is accepted.

Discussion
Inspirational motivation and HR performance

This study found that inspirational motivation has a positive and noteworthy impact on HR
performance. It can be said that the higher the inspirational motivation is given by the leader of Anwar
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Futuhiyyah Islamic boarding school, the higher the human resources performance will be. The findings of
this study agree with researches conducted by Ndisya & Juma (2016), Chebon et al. (2019), (Anyiko, et al,,
2018), which show that HR performance will increase along with the increase in inspirational motivation.
The research findings also show that inspirational motivation has the strongest Influence compared to
other independent variables. This is in accordance with the results of research by Top etal. (2020).

The results of the study reflect that the leader is able to foster teamwork in completing tasks and
managing the Islamic boarding school. In addition, the leader is able to arouse the enthusiasm of students
in completing assignments at the Islamic boarding school and provide high confidence that organizational
goals will be achieved. The leader is also able to communicate the tasks given to students in simple
language so that they are easy to understand. Barine & Minja (2014), inspirational motivation is able to
improve performance by paying attention to higher goals and expanding subordinates' innate motivation,
commitment, and effort, thereby motivating employees to make higher levels of contribution and
productivity.

Individual consideration and HR performance

Research findings indicate that individual consideration has a positive and significant impact on HR
performance. That means that the better the individual consideration, the higher the performance of the
Anwar Futuhiyyah Islamic Boarding School's HR. The findings of this research are in accordance with the
research conducted by Top et al. (2020); (Linge, et al, 2017); (Soegiarto , 2016), which show that
individual consideration has a significant influence on HR performance.

The results of the research reflect that the leadership of the Islamic boarding school is trying to
increase the potential of the students. The leader sees students as individuals, not just students studying
at Islamic boarding schools. This shows that the leader respects the students and the teachers. The leader
also provides important advice for the development of students and teachers and behaves wisely
according to the needs. Therefore, individual consideration is the extent to which the leader pays attention
to the needs of each follower, acts as their mentor or coach, and listens to their complaints. (Evelyn &
Elegwa, 2015).

Idealized Influence and HR performance

The research findings show that idealized Influence has a positive relationship with HR
performance but does not have a significant effect. A positive relationship can be interpreted that if the
Idealized Influence increases, HR performance will also increase. These findings are not in line with the
results of previous studies conducted by Top et al. (2020), Ngaithe et al. (2016), Soegiarto (2016), which
show that HR performance is significantly influenced by Idealized Influence.

These findings reflect that the performance of the students and teachers in managing Anwar
Futuhiyyah Islamic Boarding School does not depend on idealized Influence. The students did not dare to
ask directly to the leader when they were given instructions on how to complete a task at the Islamic
Boarding School, resulting in a different perception. This shows that the students are too "Tawadhu" to the
leader, so they are afraid to ask questions when given an explanation of the tasks that need to be
completed. In communication with the leader at the Islamic boarding school, senior students who are used
to accompanying the leader in his activities become the bridge.
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Intellectual Stimulation and HR performance

The results showed that Intellectual Stimulation has a positive and noteworthy effect on HR
performance. That means if the Intellectual Stimulation received by the students and teachers is high, then
the performance of HR will increase. This finding supports the results of previous research conducted by
Top etal. (2020); Ogola et al. (2017); Soegiarto (2016); which explain that HR performance is influenced
by Intellectual Stimulation given by a leader.

The results of the study reflect that the leader of Anwar Futuhiyyah Islamic boarding school
encourages the students and teachers to complete assignments at the Islamic Boarding School by using
their creativity. In addition, the leader encourages innovation in completing tasks at the Islamic Boarding
School. The leader also encourages students and teachers to improve rational intelligence and complete
tasks carefully.

CONCLUSION AND FURTHER RESEARCH

1. Inspirational motivation has a positive and noteworthy effect on the HR performance variable.
This means that the first hypothesis proposed is accepted.

2. Individual consideration has a positive and noteworthy effect on the HR performance variable.
This means that the second hypothesis proposed is accepted.

3. Idealized Influence does not have a noteworthy effect on the HR performance variable. This
means that the third hypothesis proposed is rejected.

4. Intellectual stimulation has a positive and noteworthy effect on the HR performance variable.
This means that the fourth hypothesis proposed is accepted.

Referring to the results of research and discussion, the researchers suggest to the leader and

managers of the Islamic boarding school:

1. Inspirational motivation is the variable that has the strongest Influence compared to other
variables, so wisely, the Islamic boarding school's leader should maintain an attitude that can
inspire students and their teachers so that HR performance will be maintained, and eventually
organizational performance will increase, and goals are easily achieved.

2. Idealized Influence has a positive relationship but has no noteworthy effect on performance.
The researchers propose to the leader as well as the students and teachers not to hesitate to
ask the task or explanation given by the leader so that there are no differences in perception.
As aresult of these differences in perception, the performance of human resources has not been
optimal.
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The Effect of Idealized Influence, Inspirational Motivation,
Intellectual Stimulation, and Individual Consideration on HR
Performance

ABSTRACT
Idealized Influence, Inspirational Motivation, and intellectual stimulation are transformational
leadership’s main components. Subordinates are encouraged to elevate their awareness and
become committed to their mission and vision due to the Inspirational motivation. Idealized
influence is related to the behavior of leaders with a transformational style that is able to generate
trust, admiration, comity, and eagerness from subordinates to imitate the leader. Intellectual
Stimulation is a dimension of transformational leadership styles that encourages human sources
to be innovative. The purpose of this study is to empirically know the influence of idealized
influence, inspirational motivation, and intellectual stimulation on HR performance. This research
uses quantitative research design. The sample in this study was the santri Ponpes Anwar
Futuhiyyah. Purposive sampling techniques are used to obtain samples. Multiple regression
techniques are used to analyze data by using software of SPSS.
1

Keyword.: gieaffzed Influence; Inspirational Motivation, Intellectual Stimulation; Individual
Consideration, HR Performance

I. INTRODUCTION

Organizations today try to cultivate positive mental and behavioral conditions in human
resources (HR) in their organizations to improve their adaptability and resilience during
tumultuous times. The organizational success is highly dependent on style of leadership. As a
resource, leaders have a major role in organization to improve the productivity of human resource
performance. This can be achieved through effective leadership, which can accelerate the
realization of achievements, be able to motivate subordinates and provide a clear understanding of
organizational goals (Njiraini, 2018). Transformational leaders can motivate their people, increase
their maturity and enthusiasm, transcend their own interests, and directly influence the happiness
and work productivity of their peers {fuz-Ortiz et al., 2013a) in (Cardona, et al., 2018).
Transformational leadership styles have four constructs, namely, idealized influence, intellectual
stimulation, inspirational motivation and individual consideration, in general, this leads to
organizational success (Robbins &Judge, 2017).

Referring to research conducted by Top, et al., (2020) Inspirational Motivation is a factor
that really influence performance of subordinates, then it is followed by individual consideration.
Ngaithe, et al., (2016), the results of the research concluded that the performance is positively and
significantly improved by idealized influence and inspirational motivation. Chebon, et al., (2019),
his research’s results explained that inspirational motivation has the strongest positive correlation
with employee performance, followed by idealized influence. While the good impact on the
achievement of subordinates is formed by an intellectual stimulation according to the results of
research of Top, et al., (2020). The results showed that intellectual stimulation leadership behavior
and employee performance had a strong positive and significant correlation (Ogola, et al., 2017).

Inspirational motivation is to encourage subjects to increase their organization's mission
awareness, while vision and commitment to it are prime themes of this factor (Chebon,etal.,2019).
InspirdEnal motivation gives followers the challenge and meaning to engage in a common goal.
Some leaders have used inspirational motivation for encouraging and inspiring people and




stimulating them intellectually to support the innovative and creative work of followers (Gomes,
2014). Inspirational motivation has significantly changed the employee performance, so as the
inspirational motivation grows, employee performance will also improve (Ndisya &Juma, 2016).

Idealized influence closely related to a transformational leader behavior that generates trust,
admiration, comity, and a subordinate's eagerness to imitate the leader (Chebon, etal., 2019). From
a transformational leadership approach, intellectual stimulation may be the most studied aspect,
but it can have a major impact on the team in team processes such as team training (Rafferty &
Griffin, 2004) in (Cardona, et al., 2018). In addition, leaders instill positive mental and emotional
states to help teams improve their performance and happiness. Through intellectual stimulation,
leaders continue to encourage team members to challenge their beliefs, support new patterns of
thinking, and innovative behavior (Cardona, et al., 2018).

Intellectual stimulation has a positive influence on team learning, it can affect team members'
emotional responses through perception (e.g. emotional commitment), and leaders value their
contributions and are closely linked to team development (Cardona, et al., 2018). Therefore,
intellectual stimulation can stimulate team learning by instilling positive influences and helping
members participate in collective learning, so that HR performance can improve effectively.

The aim of this study is to empirically analyze the influence of dimensions of transformational
leadership on HR performance. This research takes place in Anwar Futuhiyyah Islamic boarding
school. Based on a pre-research survey, the leader of Anwar Futuhiyyah Islamic boarding school
has been able to inspire his students to make innovative changes and have a significant influence
on the surrounding community and become an example of both the students and the surrounding
community. The leader can move the surrounding community towards a prosperous society with
their economic movements.

Problem Formulation
1. Does inspirational motivation empirically have a noteworthy influence in HR
performance?
2. Does individual consideration empirically have a noteworthy influence on HR
performance?
3. Does idealized influence empirically have a noteworthy influence on HR performance?
4. Does intellectual stimulation empirically have a noteworthy influence on HR performance?

Objectives of the Research
1. To analyze and know the impact of inspirational motivation on HR performance
empirically
2. To analyze and know the impact of individual considerations on HR performance
empirically
3. To analyze and know the impact of idealized influence on HR performance empirically
4. To analyze and know the impact of intellectual stimulation on HR performance empirically

II. LITERATURE REVIEW

Transformational Leadership

Leadership is about aligning people with their vision, inspiring, motivating them, and
presenting effective communication (Plecas, et al., 2018). Transformational leadership describes
the organization's prospects and provides a model that is consistent with those prospects, providing
them with encouragement and various supports to achieve organizational goals (Mortazavi and
Nikkar, 2014) in (Korejan & Shahbazi, 2016). Transformational leadership is a leadership model
that considers the value of profit as the basis of growth, proactive, tolerant, more attentive to the
realization of missions and strategies, optimizing the use of human resources, and identifying and
training new talents (Mansaray, 2019).




A transformational leader is a leader who inspires followers to transcend their own interests
and can have a profound and tremendous impact on followers (Robbins &Judge, 2017). Leaders
with transformational styles will notice to the needs of their subordinates, change their
understanding of the problem by helping them to see the problem in a new way, and inspire and
motivate their subordinates to make extra efforts to achieve team goals. Transformational leaders
can have a huge impact on their followers, and they will respond with a higher level of commitment
(Robbins &Judge, 2017).

Inspirational Motivation

Inspffing motivation comes from the use of effective and communicative communication
methods. This behavior illustrates the importance of leaders conveying high expectations to
employees, and motivating them by giving them meaning and challenges, so that they can form a
shared vision within the organization (Ngaithe, et al., 2016).

Individual Consigkration

Individual consideration is the degree to which a leader gives personal attention and
stimulates employees, emphasizing that the component of behavior from individual considerations
(training and coaching) focuses not only on the greater virtue of the organization but also on the
specific needs of the individual, where equality is more emphasized (Agyemang, et al., 2017). It
can also be said that the leader pays attention to the needs of each subordinate, acts as a guide or
coach for the subordinates, and listens, pays attention to the needs of subordinates.

Idealized influence

Idealized influence can be explained that transformational leaders are goal-oriented (Loon,
etal., 2012). They encourage collective awareness based on beliefs, values, goals and missions to
get their work done (Agyemang, et al.,2017).

In@llectual stimulation

Intellectual stimulation is the prowess of a leader to drive subordinates to think "out of the box"
as they solve problems, leading to creativity and innovation (Bass &Avolio, 1996; 1997) in
(Agyemang, et al., 2017). Leaders who are able to inspire change in thinking about problems, and
use analogies and tropes (Ogola, et al., 2017).

Research Concept Framework

Inspirational
mofivation

Individual

consideration

performance

Intellectual
stimulation

Figure 1 Research Concept Framework




Resedffjch Hypothesis

H1 : Inspirational motivation has empirically a significant influence on HR performance
H2 : @dividual consideration has empirically a significant influence on HR performance
H3 : @ealized influence has empirically a significant influence on HR performance

H4 : Intellectual stimulation has empirically a significant influence on HR performance

III. RESEARCH METHODOLOGY

Quantitative research method is used in this study. In taking the sample, the researchers used
a purposive sampling method, with the criteria of students who are currently administrators of
Islamic boarding schools or have been administrators, and teachers who teach at Islamic boarding
schools and in its common subjects. Based on these criteria, the number of students who deserve
to be used as a sample is 65. The data that will be used in this research is primary data. The data
collection technique used a survey through the distribution of questionnaires. The data collected
will be processed and analyzed using multiple linear regression. SPSS software will be used as a
tool for regression analysis.

IV. FINDING AND DISCUSSION
1. Respondent Profile

Questionnaires have been distributed to 56 students and teachers who meet the
requirements to become respondents. The study found that 69.6% of respondents were male
and 304% were female. The most respondents aged 20 to 30 years were 58.9%. The last
education of the majority of respondents is undergraduate, which is 57%. The position of the
majority of respondents as teachers, amounting to 69.6%. Most respondents have experience
studying in Islamic boarding schools by 50%, which is between 6 to 10 years, and then 8.9%
of respondents have the longest experience of studying in Islamic boarding schools, which is
between 11 to 15 years. This is shown in Table 1 below.

Table 1 Respondent Profile

Demographic Categories Frequency Percentage
Variable
Gender Male 39 69.6
Female 17 304
Age 20 to 30 years 33 589
31 to 40 years 14 25
41 to 50 years 9 16.1
Last Education Senior High 21 375
School
Bachelor 32 57.1
Others 3 54
Position At Islamic Manager 17 304
Boarding School Teacher 39 69.6
Length Of Study 1 to 5 years 23 41.1
At Islamic Boarding 6 to 10 years 28 50
School 11 to 15 years 5 8.9

2. Validity and Reliability Test
a. Validity Test




Validity test is used to ensure that the survey instrument covers all important items
and eliminates unwanted items in a particular structure domain. The results of the validity
test are presented in the table below.

Table 2 Validity Test Results

Variable &ms Sig. (2-tailed) Description
Inspirational X1.1 0.000 Valid
motivation X1.2 0.000 Valid
X1.3 0.000 Valid
X14 0.000 Valid
Individual X2.1 0.000 Valid
consideration X22 0.000 Valid
X23 0.000 Valid
X24 0.000 Valid
Idealized influence X3.1 0.000 Valid
X3.2 0.000 Valid
X33 0.000 Valid
X34 0.000 Valid
X35 0.000 Valid
Intellectual stimulation X4.1 0.000 Valid
X4.2 0.000 Valid
X4.3 0.000 Valid
ﬁ4.4 0.000 mlid
HR Performance YI1.1 0.000 Valid
Y1.2 0.000 Valid
Y1.3 0.000 Valid
Y14 0.000 Valid
Y1.5 0.000 Valid
Y1.6 0.000 Valid
Y1.7 0.000 Valid
Y1.8 0.000 Valid

Table 2 shows that all questionnaifi statement items used in this research have a Sig value.
(2-tailed) smaller than 0.05, it can be concluded that all items in the questionnaire statement

are valid.

b. Reliability Test

This test is related to the ex@nt to which the measurement of the phenomenon gives
stable and structured results. The results of the reliability test are shown in the table below.




Table 3 Reliabilty Results

Variable Cronbach's Description
Alpha

Inspirational 0917 Reliable
motivation

Individual 0.888 Reliable
consideration

Idealized influence 0.855 Reliable

Intellectual 0.94 Reliable
stimulation

HR Performance 0.919 Reliable

Table 3 shows that all variables in this study have Cronbach's Alpha values greater than
0.6, so it can be concluded that all variables meet the requirements, and are suitable to be
used as research instruments.

Regression Analysis and Hypothesis Testing

Multiple regression analysis was carried out in order to test the rese@ch hypothesis. The
summary of the model in Table 2 shows how strong the influence of Idealized Influence,
Inspirational Motivation, Intellectual Stimulation, and Individual Consideration predict HR
Performance. Based on the summary of the model, it is known that the R Square value is 0.781,
meaning that the independent variable is able to predict the dependent variable at 78.1%.
These results show a strong influence, according to Ghozali (2016), R Square is used to
measure the model's ability to e)alain changes in the dependent variable.

Table 4 Model Summary
Mod R Adjusted R Std. Error of
el R Square Square the Estimate
1 .8842 .781 764 .33528

a. Predictors: (Constant), Intellectual Stimulation, |dealized Influence,

Inspirational Motivation, Individual consideration

P Value or Sig. and the coefficients in the regression analysis provide information about
statistically significant relationships and the nature of the relationships in the model. The
following table provides the analysis result information between the independent variables
(Idealized Influence, Inspirational Motivation, Intellectual Stimulation, and Individual
Consideration) and the dependent variable (HR Performance).

Table 5 Regression coefficients Results

Unstandardized Standardized
Coefficients Coefficients t Sig,_
Std.

Model B Error Beta

1 (Constant) 720 .391 1.842 071
Inspirational Motivation 533 .076 550 6.963 .000
Individual consideration .349 101 .296 3.462 .001
Idealized Influence 107 .062 115 1.714 .093
Intellectual Stimulation .188 .084 .196 2.233 .030

a. Dependent Variable: HRM Performance




10
gsed @ the results of multiple linear regression analysis in Table 5, it can be known that:

a) The effect of Inspirational motivation on HR perfogpance
The results of the regression test have been known that the beta coefficient value is 0.533,
@hd the t count is 6.96 with a significance value of 0.000 less than 0.05. Thus, the
Inspirational motivation variable has a positive and significant influence on the HR
performance variable. This means that the first hypothesis proposed is accepted.

b) The effect of Individual consideration on HR perfoglancc
The results of the regression test have been known that the beta coefficient value is 0.349,
@hd the t count is 3.46 with a significance value of 0.001 less than 0.05. Thus, the
Individual consideration variable has a positive and significant influence on the HR
performance variable. This means that the second hypothesis proposed is accepted.

¢) The effect of Idealized Influence on HR performance
The results of the regression test have been known that the beta coefficient is Og§07, and
the t count is 1.71 with a significance value of 0.093 greater than 0.05. Thus, the Idealized
Influence variable does not have a significant effect on the HR performance variable. This
EEBans that the third hypothesis proposed is accepted.

d) The effect of Intellectual Stimulation on HR performance
The results of the regression test have known that the beta coefficient is 0.18fgand the t
count is 2.23 with a significance value of 0.030 less than 0.05. Thus, the Intellectual
Stimulation variable has a positive and significant influence on the HR performance
variable. This means that the fourth hypothesis proposed is accepted.

4. Discussion

a) Inspiggrional motivation and HR performance
This study foupd that inspirational motivation has a positive and noteworthy impact on HR
performance. It can be said that the higher the inspirational motivation given by the leader
of Anwar Futuhiyyah Islamic boarding school, the higher the human resources
performance will be. The findings of this study agree with researches conducted by Ndisya
& Juma (2016); Chebon, et al., (2019); (Anyiko, et al., 2018) which show that HR
performance will increase along with the increase in inspirational motivation. The research
findings also show that inspiratiorfdl motivation has the strongest influence compared to
other independent variables, this is in accordance with the results of research by Top, et al.,
(2020).
The results of the study reflect that the leader is able to foster teamwork in completing
tasks and managing the Islamic boarding school. In addition, the leader is able to arouse
the enthusiasm of students in completing assignments at the Islamic boarding school and
provide high confidence that organizational goals will be achieved. The leader is also able
to communicate the tasks given to students in simple language so that they are easy to
understand. Barine & Minja, (2014), inspirational motivation is able to improve
performance by paying attention to higherf§jals and expanding subordinates' innate
motivation, commitment, and effort, thereby motivating employees to make higher levels
of contribution and productivity.

b. Individual consideration and HR performance
Research findings indicate that individual consideration has a positive and significant
impact on HR performance. That means that the better the individual consideration, the
higher the performance of the Anwar Futuhiyyah Imic Boarding School's HR. The
findings of this research are in accordance with the resear@ conducted by Top, et al.,
(2020); (Linge, et al., 2017); (Soegiarto , 2016) which show that individual consideration
has a significant influence on HR performance.




c)

d)

The results of the research reflect that the leadership of the Islamic boarding school is trying
to increase the potential of the students. The leader sees students as individuals, not just
students studying at Islamic boarding schools. This shows that the leader respects the
students and the teachers. The leader also provides important advice for the development
@ students and teachers and behaves wisely according to the needs. Therefore, individual
consideration is the extent to which the leader pays attention to the needs of each follower,
acts as their mentor or coach, and listens to their complaints. (Evelyn & Elegwa, 2015).
Idealized Influence and HR garformance

The research findings show that idealized influence has a positive relationship with HR
performance but does not have a significant effect. A positive relationship can be
interpreted that, if the Idealized influence increases, HR performance will also increase.
These findings are not in line with the results of previous studies conducted by Top, et al.,
(2020); Ngaithe, et al., (2016); Soegiarto (2016); which show that HR performance is
significantly influenced by Idealized influence.

These findings reflect that the performance of the students and teachers in managing Anwar
Futuhiyyah Islamic Boarding School does not depend on idealized influence. The students
did not dare to ask directly to the leader when they were given instructions on how to
complete a task at the Islamic Boarding School, resulting in a different perception. This
shows that the students are too "Tawadhu" to the leader, so they are afraid to ask questions
when given an explanation of the tasks that need to be completed. In communication with
the leader at the [slamic boarding school, senior students who are used to accompanying
the leader in his activities become the bridge.

Intellectual Stimulatggn and HR performance

The results showed that Intellectual Stimulation has a positive and noteworthy effect on
HR performance. That means if the Intellectual Stimulation received by the students and
teachers is high, then the performance of HR will increase. This finding supports the results
of previous research conducted by Top, et al., (2020); Ogola, et al., (2017); Soegiarto
(2016); which explain that HR performance is influenced by the Intellectual Stimulation
given by a leader.

The results of the study reflect that the leader of Anwar Futuhiyyah Islamic boarding school
encourages the students and teachers to complete assignments at the Islamic Boarding
School by using their creativity. In addition, the leader encourages innovation in
completing tasks at the Islamic Boarding School. The leader also encourages students and
teachers to improve rational intelligence and complete tasks carefully.

V. CONCLUSION AND FURTHER RESEARCH

I

Inspirational motivation has a positive and noteworthy effect on HR performance variable.
This means that the first hggpothesis proposed is accepted.

Individual consideration has a positive and noteworthy effect on HR performance
Eriable. This means that the second hypothesis proposed is accepted.

Idealized Influence does not have a noteworthy effect on HR performance variable. This
means that the third hyggghesis proposed is rejected.

Intellectual Stimulation has a positive and noteworthy effect on HR performance variable.
This means that the fourth hypothesis proposed is accepted.

Referring to the results of research and discussion, the researchers suggest to the leader and
managers of the Islamic boarding school:

1.

Inspirational motivation is the variable that has the strongest influence compared to other
variables, so wisely the Islamic boarding school's leader should maintain an attitude that
can inspire students and their teachers so that HR performance will be maintained, and
eventually organizational performance will increase, and goals are easily achieved.




2. Idealized Influence has a positive relationship but has no noteworthy effect on performance.
The researchers propose to the leader as well as the students and teachers not to hesitate to
ask the task or explanation given by the leader so that there are no differences in perception.
As a result of these differences in perception, the performance of human resources has not
been optimal .

Acknowledgement

The authors would like to thank the financial support from Institution of Research and Community
Services (Lembaga Penelitian dan Pengabdian Masyarakat), Universitas Pembangunan nasional
“Veteran” Yogyakarta, Indonesia, for this research.

REFERENCES

Agyemang, F. G., Boateng, H. & Dzandu, M. D., 2017. Examining intellectual stimulation,
idealised influence and individualised consideration as an antecedent to knowledge sharing:
Evidence from Ghana. Knowledge Management & E-Learning, 9(4), p. 484—-498.

Anyiko, B. W., Namada, J. M. & Linge, T. K., 2018. Effect of Inspirational Motivation on
Employee Performance in Regulatory State Corporations in Kenya. Journal of Human Resource
and Leadership, 3(1), pp- 1-16.

Barine, K. & Minja, D., 2014. Transformational Corporate Leadership. New York: Intergrity
Publishing.

Cardona, I. S., Soria, M. §. & Gumbau, S. L., 2018. Leadership Intellectual Stimulation and Team
Learning: the Mediating Role of Team Positive Affect. Universitas Psychologica, 17(1), pp. 1-16.

Chebon, S. K., Aruasa, W. K. & Chirchir, L. K., 2019. Effect Of Inspirational Motivation and
Idealized Influence on Employee Performance at Moi Teaching and Referral Hospital, Eldoret,
Kenya. International Journal of Business and Social Science, 10(7), pp. 131-140.

Evelyn, D. A. & Elegwa, M., 2015. The effects of transformational leadership on employee
engagement: A survey of civil service in Kenya. Issues in Business Management and Economics,
3(2), pp. 9-16.

Ghozali, 1., 2016. Aplikasi Analisis Multivariate. Semarang : Universitas Diponegoro.

Gomes, A., 2014. Transformational Leadership: Theory, Research and Application to Sports. New
York: Nova Science Publishers.

Korejan, M. M. & Shahbazi, H., 2016. An Analysis of The Transformational Leadership Theory.
Journal of Fundamental and Applied Sciences , pp. 452-461.

Linge, T. K., Sikalieh, D. & OgutuOgola, M. G., 2017. The Influence of Individualized
Consideration Leadership Behaviour on Employee Performance in Small and Medium Enterprises
in Kenya. International Journal of Business and Social Science, 8(2), pp. 163-173.

Loon ,M.,Lim,T.M.,Lee, T.H. & Tam, C. L.,2012. Transformational leadership and job-related
learning. Management Research Review, 35(3), p. 192-205.

Mansaray , H. E., 2019. The Role of Leadership Style in Organisational Change Management: A
Literature Review. Journal of Human Resource Management, pp. 18-31.




Ndisya, S. & Juma, D., 2016. Influence of Transformational Leadership on Employee
Performance. A Case Study of Safaricom Limited. Strategic Journal of Business and Change
Management, 3(2).

Ngaithe, L., K’Aol, G., Lewa, P. & Ndwiga, M., 2016. Effect of Idealized Influence and
Inspirational Motivation on Staff Performance in State Owned Enterprises in Kenya. European
Journal of Business and Management, 8(30), pp. 6-13.

Njiraini, N. A., 2018. Effect Of Idealized Influence and Inspirational Motivation on Job
Satisfaction Among Employees in Commercial Banks in Kenya. Human Resource and Leadership
Journal, 3(1), pp. 23 - 46.

Ogola, M. G. O., Sikalieh, D. & Linge, T. K., 2017. The Influence of Intellectual Stimulation
Leadership Behaviour on Employee Performance in SMEs in Kenya. International Journal of
Business and Social Science , 8(3), pp. 89-100.

Plecas, D., Squires, C. & Garis , L., 2018. The Essentials of Leadership in Government:
Understanding the Basics. City of Surrey: University of the Fraser Valley: Centre for Public Safety
& Criminal Justice Research.

Robbins, S. P. & Judge, T. A., 2017. Organizational Behavior. 16 ed. United State America:
Pearson.

Soegiarto , M., 2016. Pengaruh Kepemimpinan Transformasional Terhadap Kinerja Karyawan
Pada Cv. Norton Surabaya. Agora, 4(2), pp. 320-327.

Top, C., Abdullah, B. M. S. & Faraj, A. H. M., 2020. Transformational Leadership Impact on
Employees Performance. Eurasian Journal of Management & Social Sciences, pp. 49-59.




EBS 2021 4421 - Mr. Aris Kusumo Diantoro(Revision 1)

ORIGINALITY REPORT

15, 13 7« "

SIMILARITY INDEX INTERNET SOURCES PUBLICATIONS STUDENT PAPERS

PRIMARY SOURCES

ir.jkuat.ac.ke 3
Internet Source %
pdfs.semanticscholar.org

2 %
nternet Source 0

jurnal.unitri.ac.id 1
%

Internet Source

e

repository.mua.ac.ke 1
Internet Source %

-~

gssrr.org 1 o
0

Internet Source

o

Najmudin Najmudin, Syihabudin Syihabudin, 1 o
Ahmad Fatoni. "THE EFFECT OF HALAL °
AWARENESS AND FOOD INGREDIENTS ON
CONSUMER INTERESTS OF CULINARY

SEAFOOD BEACH TOURISM",

ISLAMICONOMIC: Jurnal Ekonomi Islam, 2021

Publication

journal.uc.ac.id 1
Internet Source %




Handayani Irda, Djaharuddin Irawaty, Natzir
Rosdiana, Arief Mansyur et al. "Contribution
of NRAMP1 gene expression and protein level
in pulmonary and latent TB infection in
Indonesia", Journal of Applied Pharmaceutical
Science, 2021

Publication

T

Anissa Windarti. "Is Accessibility of Internet
Financial Reporting Evolving Towards More
Compliance of Disclosure?", JeDEM - eJournal
of eDemocracy and Open Government, 2020

Publication

T

—
o

WWW.irssh.com

Internet Source

T

—_—
—

www.iprijb.org

Internet Source

(K

—
N

cusitjournals.com

Internet Source

T

—
w

www.ijbssnet.com

Internet Source

T

Exclude quotes On Exclude matches <1%

Exclude bibliography On



Judul Jurnal llmiah

Penulis

Indentitas Jurnal llmiah

Kategori Publikasi
Jurnal lImiah

Hasil Penilaian Peer Review :

LEMBAR

HASIL PENILAIAN SEJAWAT SEBIDANG ATAU PEER REVIEW

KARYA ILMIAH : PROSIDING

The Effect of Idealized Influence, Inspirational
Motivation, Intellectual Stimulation, and Individual
Consideration on HR Performance

Hery Susanto, Yekti Utami, Aris Kusumo Diantoro

Q

®aoo

Nama Prosiding : RSF Conference Series: Business,
Management and Social Sciences

ISSN : 2807-6699

Tanggal Terbit : 20-10-2021

Penerbit : Research Synergy Foundation Press

Jumlah halaman @ 12

Prosiding Forum lImiah Internasional

Nilai Maksimal Prosiding Nilai Akhir
Komponen Yang Dinilai Internasjonal . an
\/ Nasional Digerc?leh
a. Kelengkapan unsur isi makalah (10%) 1,5 1,5
b. Ruang lingkup dan kedalaman pembahasan (30%) 4,5 4,5
c. Kecukupan dan kemutahiran data/informasi dan 4,5 4,2
metodologi (30%)
d. Kelengkapan unsur dan kualitas penerbit (30%) 4,5 4,2
Total = (100%) 15 14,4
Kontribusi Pengusul sebagai Penulis ke 3 dan correspondence 40% dari 14,4 5,76
1. Tentang kesesuaian dan kelengkapan unsur isi makalah
Unsur-unsur artikel lengkap, yaitu pendahuluan, kajian
pustaka, metode
penelitian, pembahasan dan kesimpulan
2. Tentang ruang lingkup dan kedalaman pembahasan
Ruang lingkup dalam bidang Manajemen, pembahasan sangat
Catatan Penilaian baik dan mendalam. Menggunakan referensi yang sangat
makalah oleh Reviewer memadai .
3. Tentang kecukupan dan kemutakhiran data/informasi dan metodologi
Data lengkap dan mutakhir, dengan metode analisis dan
pembahasan yang sangat mendalam.
4. Tentang Kelengkapan unsur dan kualitas penerbit
Kualitas penerbit sangat baik.

Yogyakarta, 29 Maret 2022

Reviewer

SHUh—"

-_-_-_-_-_________-‘
(Dra. Anis Siti Hartati, M.Si.)
Unit kerja: Fakultas Ekonomi dan Bisnis UPN Veteran

Yogyakarta
Jabatan Fungsional: Lektor Kepala (400 AK)




Available online at: https://proceeding.researchsynergypress.com/index.php/rsfconferenceseries1
RSF Conference Series: Business, Management and Social Sciences
e-ISSN 2807-5803/ p-ISSN 2807-6699
Volume 1 Number 3 (2021): 100-109

The Effect of Idealized Influence, Inspirational Motivation, Intellectual
Stimulation, and Individual Consideration on HR Performance

Hery Sutanto?, Yekti Utami?, Aris Kusumo Diantoro?
! Department of Management, Faculty of Economics and Business, Universitas Pembangunan Nasional
“Veteran” Yogyakarta, Indonesia
ZDepartment of Management, Faculty of Economics, Nahdlatul Ulama University Yogyakarta, Indonesia

Abstract

Idealized Influence, Inspirational Motivation, and intellectual stimulation are transformational
leadership's main components. Subordinates are encouraged to elevate their awareness and become
committed to their mission and vision due to Inspirational motivation. Idealized Influence is related to the
behavior of leaders with a transformational style that is able to generate trust, admiration, comity, and
eagerness from subordinates to imitate the leader. Intellectual stimulation is a dimension of
transformational leadership styles that encourages human resources to be innovative. The purpose of this
study is to empirically know the Influence of idealized Influence, inspirational motivation, and intellectual
stimulation on HR performance. This research uses a quantitative research design. The sample in this
study was the santri Ponpes Anwar Futuhiyyah. Purposive sampling techniques are used to obtain
samples. Multiple regression techniques are used to analyze data by using the software of SPSS.

Keywords: Idealized Influence; Inspirational Motivation; Intellectual Stimulation; Individual Consideration,
HR Performance

This is an open access article under the CC-BY-NC license

INTRODUCTION

Organizations today try to cultivate positive mental and behavioral conditions in human resources
(HR) in their organizations to improve their adaptability and resilience during tumultuous times.
Organizational success is highly dependent on the style of leadership. As a resource, leaders have a major
role in an organization to improve the productivity of human resource performance. This can be achieved
through effective leadership, which can accelerate the realization of achievements, be able to motivate
subordinates, and provide a clear understanding of organizational goals (Njiraini, 2018). Transformational
leaders can motivate their people, increase their maturity and enthusiasm, transcend their own interests,
and directly influence the happiness and work productivity of their peers (Cruz-Ortiz et al, 2013a) in
Cardona et al, (2018). Transformational leadership styles have four constructs, namely, idealized
Influence, intellectual stimulation, inspirational motivation, and individual consideration, which in general,
leads to organizational success (Robbins & Judge, 2017).

Referring to research conducted by Top et al. (2020), Inspirational Motivation is a factor that really
influences the performance of subordinates, then it is followed by individual consideration. Ngaithe, et al.
(2016) the results of the research concluded that the performance is positively and significantly improved
by idealized Influence and inspirational motivation. Chebon et al. (2019) his research's results explained
that inspirational motivation has the strongest positive correlation with employee performance, followed
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by idealized Influence. While the good impact on the achievement of subordinates is formed by intellectual
stimulation, according to the results of research of Top et al. (2020). The results showed that intellectual
stimulation leadership behavior and employee performance had a strong positive and significant
correlation (Ogola et al,, 2017).

Inspirational motivation is to encourage subjects to increase their organization's mission
awareness, while vision and commitment to it are prime themes of this factor (Chebon et al,, 2019).
Inspirational motivation gives followers the challenge and meaning to engage in a common goal. Some
leaders have used inspirational motivation for encouraging and inspiring people and stimulating them
intellectually to support the innovative and creative work of followers (Gomes, 2014). Inspirational
motivation has significantly changed employee performance, so as inspirational motivation grows,
employee performance will also improve (Ndisya &uma, 2016).

Idealized Influence is closely related to a transformational leader behavior that generates trust,
admiration, comity, and a subordinate's eagerness to imitate the leader (Chebon et al, 2019). From a
transformational leadership approach, intellectual stimulation may be the most studied aspect, but it can
have a major impact on the team in team processes such as team training (Rafferty & Griffin, 2004) in
Cardona et al. (2018). In addition, leaders instill positive mental and emotional states to help teams
improve their performance and happiness. Through intellectual stimulation, leaders continue to
encourage team members to challenge their beliefs, support new patterns of thinking and innovative
behavior (Cardona et al., 2018).

Intellectual stimulation has a positive influence on team learning, it can affect team members'
emotional responses through perception (e.g, emotional commitment), and leaders value their
contributions and are closely linked to team development (Cardona et al., 2018). Therefore, intellectual
stimulation can stimulate team learning by instilling positive influences and helping members participate
in collective learning so that HR performance can improve effectively.

The aim of this study is to empirically analyze the Influence of dimensions of transformational
leadership on HR performance. This research takes place in Anwar Futuhiyyah Islamic boarding school.
Based on a pre-research survey, the leader of Anwar Futuhiyyah Islamic boarding school has been able to
inspire his students to make innovative changes and have a significant influence on the surrounding
community, and become an example of both the students and the surrounding community. The leader can
move the surrounding community towards a prosperous society with their economic movements.

Problem Formulation
1. Does inspirational motivation empirically have a noteworthy influence on HR performance?
2. Does individual consideration empirically have a noteworthy influence on HR performance?
3. Does idealized Influence empirically have a noteworthy influence on HR performance?
4. Does intellectual stimulation empirically have a noteworthy influence on HR performance?

Objectives of the Research
1. To analyze and know the impact of inspirational motivation on HR performance empirically
2. To analyze and know the impact of individual considerations on HR performance empirically
3. Toanalyze and know the impact of idealized Influence on HR performance empirically
4. To analyze and know the impact of intellectual stimulation on HR performance empirically
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LITERATURE REVIEW
Transformational Leadership

Leadership is about aligning people with their vision, inspiring, motivating them, and presenting
effective communication (Plecas et al, 2018). Transformational leadership describes the organization's
prospects and provides a model that is consistent with those prospects, providing them with
encouragement and various supports to achieve organizational goals (Mortazavi and Nikkar, 2014) in
Korejan & Shahbazi (2016). Transformational leadership is a leadership model that considers the value of
profit as the basis of growth, proactive, tolerant, more attentive to the realization of missions and
strategies, optimizing the use of human resources, and identifying and training new talents (Mansaray,
2019).

A transformational leader is a leader who inspires followers to transcend their own interests and
can have a profound and tremendous impact on followers (Robbins &Judge, 2017). Leaders with
transformational styles will notice the needs of their subordinates, change their understanding of the
problem by helping them to see the problem in a new way, and inspire and motivate their subordinates to
make extra efforts to achieve team goals. Transformational leaders can have a huge impact on their
followers, and they will respond with a higher level of commitment (Robbins &Judge, 2017).

Inspirational Motivation

Inspiring motivation comes from the use of effective and communicative communication methods.
This behavior illustrates the importance of leaders conveying high expectations to employees and
motivating them by giving them meaning and challenges so that they can form a shared vision within the
organization (Ngaithe et al,, 2016).

Individual Consideration

Individual consideration is the degree to which a leader gives personal attention and stimulates
employees, emphasizing that the component of behavior from individual considerations (training and
coaching) focuses not only on the greater virtue of the organization but also on the specific needs of the
individual, where equality is more emphasized (Agyemang et al., 2017). It can also be said that the leader
pays attention to the needs of each subordinate, acts as a guide or coach for the subordinates, and listens,
pays attention to the needs of subordinates.

Idealized Influence

Idealized Influence can be explained that transformational leaders are goal-oriented (Loon et al,,
2012). They encourage collective awareness based on beliefs, values, goals, and missions to get their work
done (Agyemang et al., 2017).

Intellectual stimulation

Intellectual stimulation is the prowess of a leader to drive subordinates to think "out of the box" as
they solve problems, leading to creativity and innovation (Bass &Avolio, 1996; 1997) in (Agyemang et al,,
2017). Leaders who are able to inspire change in thinking about problems and use analogies and tropes
(Ogolaetal, 2017).
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Research Concept Framework

Individual
consideration

Intellectual
stimulation

Figure 1 Research Concept Framework

Research Hypothesis

H1: Inspirational motivation has a significant influence on HR performance empirically
H2: Individual consideration has a significant influence on HR performance empirically
H3: Idealized Influence has a significant influence on HR performance empirically

H4: Intellectual stimulation has a significant influence on HR performance empirically

RESEARCH METHOD

The quantitative research method is used in this study. In taking the sample, the researchers used
a purposive sampling method, with the criteria of students who are currently administrators of Islamic
boarding schools or have been administrators and teachers who teach at Islamic boarding schools and in
its common subjects. Based on these criteria, the number of students who deserve to be used as a sample
is 65. The data that will be used in this research is primary data. The data collection technique used a
survey through the distribution of questionnaires. The data collected will be processed and analyzed using
multiple linear regression. SPSS software will be used as a tool for regression analysis.

FINDINGS AND DISCUSSION
Respondent Profile

Questionnaires have been distributed to 56 students and teachers who meet the requirements to
become respondents. The study found that 69.6% of respondents were male, and 30.4% were female. The
most respondents aged 20 to 30 years were 58.9%. The last education of the majority of respondents is
undergraduate, which is 57%. The position of the majority of respondents as teachers, amounting to
69.6%. Most respondents have experience studying in Islamic boarding schools by 50%, which is between
6 to 10 years, and then 8.9% of respondents have the longest experience of studying in Islamic boarding
schools, which is between 11 to 15 years. This is shown in Table 1 below.
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Table 1. Respondent Profile

Demographic Categories Frequency Percentage
Variable
Gender Male 39 69.6
Female 17 30.4
Age 20 to 30 years 33 58.9
31 to 40 years 14 25
41 to 50 years 9 16.1
Last Education Senior High 21 375
School
Bachelor 32 57.1
Others 3 5.4
Position At Islamic Manager 17 30.4
Boarding School Teacher 39 69.6
Length Of Study At 1 to 5 years 23 41.1
lslam;cl?oalrdlng 6 to 10 years 28 50
choo 11 to 15 years 5 8.9

Validity and Reliability Test
Validity Test
A validity test is used to ensure that the survey instrument covers all important items and
eliminates unwanted items in a particular structure domain. The results of the validity test are presented
in the table below.
Table 2. Validity Test Results

Variable Items Sig. (2-tailed) Description
Inspirational X1.1 0.000 Valid
motivation X1.2 0.000 Valid
X1.3 0.000 Valid
X1.4 0.000 Valid
Individual X2.1 0.000 Valid
consideration X2.2 0.000 Valid
X2.3 0.000 Valid
X2.4 0.000 Valid
Idealized influence X3.1 0.000 Valid
X3.2 0.000 Valid
X3.3 0.000 Valid
X3.4 0.000 Valid
X3.5 0.000 Valid
Intellectual stimulation X4.1 0.000 Valid
X4.2 0.000 Valid
X4.3 0.000 Valid
X4.4 0.000 Valid
HR Performance Y11 0.000 Valid
Y1.2 0.000 Valid
Y1.3 0.000 Valid
Y1.4 0.000 Valid
Y15 0.000 Valid
Y1.6 0.000 Valid
Y17 0.000 Valid
Y1.8 0.000 Valid
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Table 2 shows that all questionnaire statement items used in this research have a Sig value. (2-
tailed) smaller than 0.05, it can be concluded that all items in the questionnaire statement are valid.

Reliability Test

This test is related to the extent to which the measurement of the phenomenon gives stable and
structured results. The results of the reliability test are shown in the table below.

Table 3 Reliability Results

Variable Cronbach's Description
Alpha

Inspirational 0.917 Reliable
motivation

Individual 0.888 Reliable
consideration

Idealized influence 0.855 Reliable

Intellectual 0.94 Reliable
stimulation

HR Performance 0.919 Reliable

Table 3 shows that all variables in this study have Cronbach's Alpha values greater than 0.6, so it
can be concluded that all variables meet the requirements and are suitable to be used as research
instruments.

Regression Analysis and Hypothesis Testing

Multiple regression analysis was carried out in order to test the research hypothesis. The summary
of the model in Table 2 shows how strong the Influence of Idealized Influence, Inspirational Motivation,
Intellectual Stimulation, and Individual Consideration predict HR Performance. Based on the summary of
the model, it is known that the R Square value is 0.781, meaning that the independent variable is able to
predict the dependent variable at 78.1%. These results show a strong influence. According to Ghozali
(2016), R Square is used to measure the model's ability to explain changes in the dependent variable.

Table 4. Model Summary

Mod R Adjusted R Std. Error of
el R Square Square the Estimate
1 .8842 .781 764 .33528

a. Predictors: (Constant), Intellectual Stimulation, Idealized Influence,

Inspirational Motivation, Individual consideration

P-Value or Sig. and the coefficients in the regression analysis provide information about statistically
significant relationships and the nature of the relationships in the model. The following table provides the
analysis result information between the independent variables (Idealized Influence, Inspirational
Motivation, Intellectual Stimulation, and Individual Consideration) and the dependent variable (HR
Performance).
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Table 5. Regression coefficients Results

Unstandardized Standardized
Coefficients Coefficients t Sig.
Std.
Model B Error Beta
1 (Constant) .720 391 1.842 .071
[nspirational 533 076 550 6963 .000
Motivation
[ndividual 349 101 296| 3462 .001
consideration
Idealized Influence .107 .062 .115 1.714 .093
Intellectual 188 084 196| 2233|030
Stimulation

a. Dependent Variable: HRM Performance
Based on the results of multiple linear regression analysis in Table 5, it can be known that:

The effect of Inspirational motivation on HR performance

The results of the regression test have been known that the beta coefficient value is 0.533, and the
t count is 6.96 with a significance value of 0.000 less than 0.05. Thus, the Inspirational motivation variable
has a positive and significant influence on the HR performance variable. This means that the first
hypothesis proposed is accepted.

The effect of Individual consideration on HR performance

The results of the regression test have been known that the beta coefficient value is 0.349, and the
t count is 3.46 with a significance value of 0.001 less than 0.05. Thus, the Individual consideration variable
has a positive and significant influence on the HR performance variable. This means that the second
hypothesis proposed is accepted.

The effect of Idealized Influence on HR performance

The results of the regression test have been known that the beta coefficient is 0.107, and the t count
is 1.71 with a significance value of 0.093 greater than 0.05. Thus, the Idealized Influence variable does not
have a significant effect on the HR performance variable. This means that the third hypothesis proposed
is accepted.

The effect of Intellectual Stimulation on HR performance

The results of the regression test have known that the beta coefficient is 0.188, and the t count is
2.23 with a significance value of 0.030 less than 0.05. Thus, the Intellectual Stimulation variable has a
positive and significant influence on the HR performance variable. This means that the fourth hypothesis
proposed is accepted.

Discussion
Inspirational motivation and HR performance

This study found that inspirational motivation has a positive and noteworthy impact on HR
performance. It can be said that the higher the inspirational motivation is given by the leader of Anwar
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Futuhiyyah Islamic boarding school, the higher the human resources performance will be. The findings of
this study agree with researches conducted by Ndisya & Juma (2016), Chebon et al. (2019), (Anyiko, et al,,
2018), which show that HR performance will increase along with the increase in inspirational motivation.
The research findings also show that inspirational motivation has the strongest Influence compared to
other independent variables. This is in accordance with the results of research by Top etal. (2020).

The results of the study reflect that the leader is able to foster teamwork in completing tasks and
managing the Islamic boarding school. In addition, the leader is able to arouse the enthusiasm of students
in completing assignments at the Islamic boarding school and provide high confidence that organizational
goals will be achieved. The leader is also able to communicate the tasks given to students in simple
language so that they are easy to understand. Barine & Minja (2014), inspirational motivation is able to
improve performance by paying attention to higher goals and expanding subordinates' innate motivation,
commitment, and effort, thereby motivating employees to make higher levels of contribution and
productivity.

Individual consideration and HR performance

Research findings indicate that individual consideration has a positive and significant impact on HR
performance. That means that the better the individual consideration, the higher the performance of the
Anwar Futuhiyyah Islamic Boarding School's HR. The findings of this research are in accordance with the
research conducted by Top et al. (2020); (Linge, et al, 2017); (Soegiarto , 2016), which show that
individual consideration has a significant influence on HR performance.

The results of the research reflect that the leadership of the Islamic boarding school is trying to
increase the potential of the students. The leader sees students as individuals, not just students studying
at Islamic boarding schools. This shows that the leader respects the students and the teachers. The leader
also provides important advice for the development of students and teachers and behaves wisely
according to the needs. Therefore, individual consideration is the extent to which the leader pays attention
to the needs of each follower, acts as their mentor or coach, and listens to their complaints. (Evelyn &
Elegwa, 2015).

Idealized Influence and HR performance

The research findings show that idealized Influence has a positive relationship with HR
performance but does not have a significant effect. A positive relationship can be interpreted that if the
Idealized Influence increases, HR performance will also increase. These findings are not in line with the
results of previous studies conducted by Top et al. (2020), Ngaithe et al. (2016), Soegiarto (2016), which
show that HR performance is significantly influenced by Idealized Influence.

These findings reflect that the performance of the students and teachers in managing Anwar
Futuhiyyah Islamic Boarding School does not depend on idealized Influence. The students did not dare to
ask directly to the leader when they were given instructions on how to complete a task at the Islamic
Boarding School, resulting in a different perception. This shows that the students are too "Tawadhu" to the
leader, so they are afraid to ask questions when given an explanation of the tasks that need to be
completed. In communication with the leader at the Islamic boarding school, senior students who are used
to accompanying the leader in his activities become the bridge.
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Intellectual Stimulation and HR performance

The results showed that Intellectual Stimulation has a positive and noteworthy effect on HR
performance. That means if the Intellectual Stimulation received by the students and teachers is high, then
the performance of HR will increase. This finding supports the results of previous research conducted by
Top etal. (2020); Ogola et al. (2017); Soegiarto (2016); which explain that HR performance is influenced
by Intellectual Stimulation given by a leader.

The results of the study reflect that the leader of Anwar Futuhiyyah Islamic boarding school
encourages the students and teachers to complete assignments at the Islamic Boarding School by using
their creativity. In addition, the leader encourages innovation in completing tasks at the Islamic Boarding
School. The leader also encourages students and teachers to improve rational intelligence and complete
tasks carefully.

CONCLUSION AND FURTHER RESEARCH

1. Inspirational motivation has a positive and noteworthy effect on the HR performance variable.
This means that the first hypothesis proposed is accepted.

2. Individual consideration has a positive and noteworthy effect on the HR performance variable.
This means that the second hypothesis proposed is accepted.

3. Idealized Influence does not have a noteworthy effect on the HR performance variable. This
means that the third hypothesis proposed is rejected.

4. Intellectual stimulation has a positive and noteworthy effect on the HR performance variable.
This means that the fourth hypothesis proposed is accepted.

Referring to the results of research and discussion, the researchers suggest to the leader and

managers of the Islamic boarding school:

1. Inspirational motivation is the variable that has the strongest Influence compared to other
variables, so wisely, the Islamic boarding school's leader should maintain an attitude that can
inspire students and their teachers so that HR performance will be maintained, and eventually
organizational performance will increase, and goals are easily achieved.

2. Idealized Influence has a positive relationship but has no noteworthy effect on performance.
The researchers propose to the leader as well as the students and teachers not to hesitate to
ask the task or explanation given by the leader so that there are no differences in perception.
As aresult of these differences in perception, the performance of human resources has not been
optimal.
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The Effect of Idealized Influence, Inspirational Motivation,
Intellectual Stimulation, and Individual Consideration on HR
Performance

ABSTRACT
Idealized Influence, Inspirational Motivation, and intellectual stimulation are transformational
leadership’s main components. Subordinates are encouraged to elevate their awareness and
become committed to their mission and vision due to the Inspirational motivation. Idealized
influence is related to the behavior of leaders with a transformational style that is able to generate
trust, admiration, comity, and eagerness from subordinates to imitate the leader. Intellectual
Stimulation is a dimension of transformational leadership styles that encourages human sources
to be innovative. The purpose of this study is to empirically know the influence of idealized
influence, inspirational motivation, and intellectual stimulation on HR performance. This research
uses quantitative research design. The sample in this study was the santri Ponpes Anwar
Futuhiyyah. Purposive sampling techniques are used to obtain samples. Multiple regression
techniques are used to analyze data by using software of SPSS.
1

Keyword.: gieaffzed Influence; Inspirational Motivation, Intellectual Stimulation; Individual
Consideration, HR Performance

I. INTRODUCTION

Organizations today try to cultivate positive mental and behavioral conditions in human
resources (HR) in their organizations to improve their adaptability and resilience during
tumultuous times. The organizational success is highly dependent on style of leadership. As a
resource, leaders have a major role in organization to improve the productivity of human resource
performance. This can be achieved through effective leadership, which can accelerate the
realization of achievements, be able to motivate subordinates and provide a clear understanding of
organizational goals (Njiraini, 2018). Transformational leaders can motivate their people, increase
their maturity and enthusiasm, transcend their own interests, and directly influence the happiness
and work productivity of their peers {fuz-Ortiz et al., 2013a) in (Cardona, et al., 2018).
Transformational leadership styles have four constructs, namely, idealized influence, intellectual
stimulation, inspirational motivation and individual consideration, in general, this leads to
organizational success (Robbins &Judge, 2017).

Referring to research conducted by Top, et al., (2020) Inspirational Motivation is a factor
that really influence performance of subordinates, then it is followed by individual consideration.
Ngaithe, et al., (2016), the results of the research concluded that the performance is positively and
significantly improved by idealized influence and inspirational motivation. Chebon, et al., (2019),
his research’s results explained that inspirational motivation has the strongest positive correlation
with employee performance, followed by idealized influence. While the good impact on the
achievement of subordinates is formed by an intellectual stimulation according to the results of
research of Top, et al., (2020). The results showed that intellectual stimulation leadership behavior
and employee performance had a strong positive and significant correlation (Ogola, et al., 2017).

Inspirational motivation is to encourage subjects to increase their organization's mission
awareness, while vision and commitment to it are prime themes of this factor (Chebon,etal.,2019).
InspirdEnal motivation gives followers the challenge and meaning to engage in a common goal.
Some leaders have used inspirational motivation for encouraging and inspiring people and




stimulating them intellectually to support the innovative and creative work of followers (Gomes,
2014). Inspirational motivation has significantly changed the employee performance, so as the
inspirational motivation grows, employee performance will also improve (Ndisya &Juma, 2016).

Idealized influence closely related to a transformational leader behavior that generates trust,
admiration, comity, and a subordinate's eagerness to imitate the leader (Chebon, etal., 2019). From
a transformational leadership approach, intellectual stimulation may be the most studied aspect,
but it can have a major impact on the team in team processes such as team training (Rafferty &
Griffin, 2004) in (Cardona, et al., 2018). In addition, leaders instill positive mental and emotional
states to help teams improve their performance and happiness. Through intellectual stimulation,
leaders continue to encourage team members to challenge their beliefs, support new patterns of
thinking, and innovative behavior (Cardona, et al., 2018).

Intellectual stimulation has a positive influence on team learning, it can affect team members'
emotional responses through perception (e.g. emotional commitment), and leaders value their
contributions and are closely linked to team development (Cardona, et al., 2018). Therefore,
intellectual stimulation can stimulate team learning by instilling positive influences and helping
members participate in collective learning, so that HR performance can improve effectively.

The aim of this study is to empirically analyze the influence of dimensions of transformational
leadership on HR performance. This research takes place in Anwar Futuhiyyah Islamic boarding
school. Based on a pre-research survey, the leader of Anwar Futuhiyyah Islamic boarding school
has been able to inspire his students to make innovative changes and have a significant influence
on the surrounding community and become an example of both the students and the surrounding
community. The leader can move the surrounding community towards a prosperous society with
their economic movements.

Problem Formulation
1. Does inspirational motivation empirically have a noteworthy influence in HR
performance?
2. Does individual consideration empirically have a noteworthy influence on HR
performance?
3. Does idealized influence empirically have a noteworthy influence on HR performance?
4. Does intellectual stimulation empirically have a noteworthy influence on HR performance?

Objectives of the Research
1. To analyze and know the impact of inspirational motivation on HR performance
empirically
2. To analyze and know the impact of individual considerations on HR performance
empirically
3. To analyze and know the impact of idealized influence on HR performance empirically
4. To analyze and know the impact of intellectual stimulation on HR performance empirically

II. LITERATURE REVIEW

Transformational Leadership

Leadership is about aligning people with their vision, inspiring, motivating them, and
presenting effective communication (Plecas, et al., 2018). Transformational leadership describes
the organization's prospects and provides a model that is consistent with those prospects, providing
them with encouragement and various supports to achieve organizational goals (Mortazavi and
Nikkar, 2014) in (Korejan & Shahbazi, 2016). Transformational leadership is a leadership model
that considers the value of profit as the basis of growth, proactive, tolerant, more attentive to the
realization of missions and strategies, optimizing the use of human resources, and identifying and
training new talents (Mansaray, 2019).




A transformational leader is a leader who inspires followers to transcend their own interests
and can have a profound and tremendous impact on followers (Robbins &Judge, 2017). Leaders
with transformational styles will notice to the needs of their subordinates, change their
understanding of the problem by helping them to see the problem in a new way, and inspire and
motivate their subordinates to make extra efforts to achieve team goals. Transformational leaders
can have a huge impact on their followers, and they will respond with a higher level of commitment
(Robbins &Judge, 2017).

Inspirational Motivation

Inspffing motivation comes from the use of effective and communicative communication
methods. This behavior illustrates the importance of leaders conveying high expectations to
employees, and motivating them by giving them meaning and challenges, so that they can form a
shared vision within the organization (Ngaithe, et al., 2016).

Individual Consigkration

Individual consideration is the degree to which a leader gives personal attention and
stimulates employees, emphasizing that the component of behavior from individual considerations
(training and coaching) focuses not only on the greater virtue of the organization but also on the
specific needs of the individual, where equality is more emphasized (Agyemang, et al., 2017). It
can also be said that the leader pays attention to the needs of each subordinate, acts as a guide or
coach for the subordinates, and listens, pays attention to the needs of subordinates.

Idealized influence

Idealized influence can be explained that transformational leaders are goal-oriented (Loon,
etal., 2012). They encourage collective awareness based on beliefs, values, goals and missions to
get their work done (Agyemang, et al.,2017).

In@llectual stimulation

Intellectual stimulation is the prowess of a leader to drive subordinates to think "out of the box"
as they solve problems, leading to creativity and innovation (Bass &Avolio, 1996; 1997) in
(Agyemang, et al., 2017). Leaders who are able to inspire change in thinking about problems, and
use analogies and tropes (Ogola, et al., 2017).

Research Concept Framework

Inspirational
mofivation

Individual

consideration

performance

Intellectual
stimulation

Figure 1 Research Concept Framework




Resedffjch Hypothesis

H1 : Inspirational motivation has empirically a significant influence on HR performance
H2 : @dividual consideration has empirically a significant influence on HR performance
H3 : @ealized influence has empirically a significant influence on HR performance

H4 : Intellectual stimulation has empirically a significant influence on HR performance

III. RESEARCH METHODOLOGY

Quantitative research method is used in this study. In taking the sample, the researchers used
a purposive sampling method, with the criteria of students who are currently administrators of
Islamic boarding schools or have been administrators, and teachers who teach at Islamic boarding
schools and in its common subjects. Based on these criteria, the number of students who deserve
to be used as a sample is 65. The data that will be used in this research is primary data. The data
collection technique used a survey through the distribution of questionnaires. The data collected
will be processed and analyzed using multiple linear regression. SPSS software will be used as a
tool for regression analysis.

IV. FINDING AND DISCUSSION
1. Respondent Profile

Questionnaires have been distributed to 56 students and teachers who meet the
requirements to become respondents. The study found that 69.6% of respondents were male
and 304% were female. The most respondents aged 20 to 30 years were 58.9%. The last
education of the majority of respondents is undergraduate, which is 57%. The position of the
majority of respondents as teachers, amounting to 69.6%. Most respondents have experience
studying in Islamic boarding schools by 50%, which is between 6 to 10 years, and then 8.9%
of respondents have the longest experience of studying in Islamic boarding schools, which is
between 11 to 15 years. This is shown in Table 1 below.

Table 1 Respondent Profile

Demographic Categories Frequency Percentage
Variable
Gender Male 39 69.6
Female 17 304
Age 20 to 30 years 33 589
31 to 40 years 14 25
41 to 50 years 9 16.1
Last Education Senior High 21 375
School
Bachelor 32 57.1
Others 3 54
Position At Islamic Manager 17 304
Boarding School Teacher 39 69.6
Length Of Study 1 to 5 years 23 41.1
At Islamic Boarding 6 to 10 years 28 50
School 11 to 15 years 5 8.9

2. Validity and Reliability Test
a. Validity Test




Validity test is used to ensure that the survey instrument covers all important items
and eliminates unwanted items in a particular structure domain. The results of the validity
test are presented in the table below.

Table 2 Validity Test Results

Variable &ms Sig. (2-tailed) Description
Inspirational X1.1 0.000 Valid
motivation X1.2 0.000 Valid
X1.3 0.000 Valid
X14 0.000 Valid
Individual X2.1 0.000 Valid
consideration X22 0.000 Valid
X23 0.000 Valid
X24 0.000 Valid
Idealized influence X3.1 0.000 Valid
X3.2 0.000 Valid
X33 0.000 Valid
X34 0.000 Valid
X35 0.000 Valid
Intellectual stimulation X4.1 0.000 Valid
X4.2 0.000 Valid
X4.3 0.000 Valid
ﬁ4.4 0.000 mlid
HR Performance YI1.1 0.000 Valid
Y1.2 0.000 Valid
Y1.3 0.000 Valid
Y14 0.000 Valid
Y1.5 0.000 Valid
Y1.6 0.000 Valid
Y1.7 0.000 Valid
Y1.8 0.000 Valid

Table 2 shows that all questionnaifi statement items used in this research have a Sig value.
(2-tailed) smaller than 0.05, it can be concluded that all items in the questionnaire statement

are valid.

b. Reliability Test

This test is related to the ex@nt to which the measurement of the phenomenon gives
stable and structured results. The results of the reliability test are shown in the table below.




Table 3 Reliabilty Results

Variable Cronbach's Description
Alpha

Inspirational 0917 Reliable
motivation

Individual 0.888 Reliable
consideration

Idealized influence 0.855 Reliable

Intellectual 0.94 Reliable
stimulation

HR Performance 0.919 Reliable

Table 3 shows that all variables in this study have Cronbach's Alpha values greater than
0.6, so it can be concluded that all variables meet the requirements, and are suitable to be
used as research instruments.

Regression Analysis and Hypothesis Testing

Multiple regression analysis was carried out in order to test the rese@ch hypothesis. The
summary of the model in Table 2 shows how strong the influence of Idealized Influence,
Inspirational Motivation, Intellectual Stimulation, and Individual Consideration predict HR
Performance. Based on the summary of the model, it is known that the R Square value is 0.781,
meaning that the independent variable is able to predict the dependent variable at 78.1%.
These results show a strong influence, according to Ghozali (2016), R Square is used to
measure the model's ability to e)alain changes in the dependent variable.

Table 4 Model Summary
Mod R Adjusted R Std. Error of
el R Square Square the Estimate
1 .8842 .781 764 .33528

a. Predictors: (Constant), Intellectual Stimulation, |dealized Influence,

Inspirational Motivation, Individual consideration

P Value or Sig. and the coefficients in the regression analysis provide information about
statistically significant relationships and the nature of the relationships in the model. The
following table provides the analysis result information between the independent variables
(Idealized Influence, Inspirational Motivation, Intellectual Stimulation, and Individual
Consideration) and the dependent variable (HR Performance).

Table 5 Regression coefficients Results

Unstandardized Standardized
Coefficients Coefficients t Sig,_
Std.

Model B Error Beta

1 (Constant) 720 .391 1.842 071
Inspirational Motivation 533 .076 550 6.963 .000
Individual consideration .349 101 .296 3.462 .001
Idealized Influence 107 .062 115 1.714 .093
Intellectual Stimulation .188 .084 .196 2.233 .030

a. Dependent Variable: HRM Performance




10
gsed @ the results of multiple linear regression analysis in Table 5, it can be known that:

a) The effect of Inspirational motivation on HR perfogpance
The results of the regression test have been known that the beta coefficient value is 0.533,
@hd the t count is 6.96 with a significance value of 0.000 less than 0.05. Thus, the
Inspirational motivation variable has a positive and significant influence on the HR
performance variable. This means that the first hypothesis proposed is accepted.

b) The effect of Individual consideration on HR perfoglancc
The results of the regression test have been known that the beta coefficient value is 0.349,
@hd the t count is 3.46 with a significance value of 0.001 less than 0.05. Thus, the
Individual consideration variable has a positive and significant influence on the HR
performance variable. This means that the second hypothesis proposed is accepted.

¢) The effect of Idealized Influence on HR performance
The results of the regression test have been known that the beta coefficient is Og§07, and
the t count is 1.71 with a significance value of 0.093 greater than 0.05. Thus, the Idealized
Influence variable does not have a significant effect on the HR performance variable. This
EEBans that the third hypothesis proposed is accepted.

d) The effect of Intellectual Stimulation on HR performance
The results of the regression test have known that the beta coefficient is 0.18fgand the t
count is 2.23 with a significance value of 0.030 less than 0.05. Thus, the Intellectual
Stimulation variable has a positive and significant influence on the HR performance
variable. This means that the fourth hypothesis proposed is accepted.

4. Discussion

a) Inspiggrional motivation and HR performance
This study foupd that inspirational motivation has a positive and noteworthy impact on HR
performance. It can be said that the higher the inspirational motivation given by the leader
of Anwar Futuhiyyah Islamic boarding school, the higher the human resources
performance will be. The findings of this study agree with researches conducted by Ndisya
& Juma (2016); Chebon, et al., (2019); (Anyiko, et al., 2018) which show that HR
performance will increase along with the increase in inspirational motivation. The research
findings also show that inspiratiorfdl motivation has the strongest influence compared to
other independent variables, this is in accordance with the results of research by Top, et al.,
(2020).
The results of the study reflect that the leader is able to foster teamwork in completing
tasks and managing the Islamic boarding school. In addition, the leader is able to arouse
the enthusiasm of students in completing assignments at the Islamic boarding school and
provide high confidence that organizational goals will be achieved. The leader is also able
to communicate the tasks given to students in simple language so that they are easy to
understand. Barine & Minja, (2014), inspirational motivation is able to improve
performance by paying attention to higherf§jals and expanding subordinates' innate
motivation, commitment, and effort, thereby motivating employees to make higher levels
of contribution and productivity.

b. Individual consideration and HR performance
Research findings indicate that individual consideration has a positive and significant
impact on HR performance. That means that the better the individual consideration, the
higher the performance of the Anwar Futuhiyyah Imic Boarding School's HR. The
findings of this research are in accordance with the resear@ conducted by Top, et al.,
(2020); (Linge, et al., 2017); (Soegiarto , 2016) which show that individual consideration
has a significant influence on HR performance.




c)

d)

The results of the research reflect that the leadership of the Islamic boarding school is trying
to increase the potential of the students. The leader sees students as individuals, not just
students studying at Islamic boarding schools. This shows that the leader respects the
students and the teachers. The leader also provides important advice for the development
@ students and teachers and behaves wisely according to the needs. Therefore, individual
consideration is the extent to which the leader pays attention to the needs of each follower,
acts as their mentor or coach, and listens to their complaints. (Evelyn & Elegwa, 2015).
Idealized Influence and HR garformance

The research findings show that idealized influence has a positive relationship with HR
performance but does not have a significant effect. A positive relationship can be
interpreted that, if the Idealized influence increases, HR performance will also increase.
These findings are not in line with the results of previous studies conducted by Top, et al.,
(2020); Ngaithe, et al., (2016); Soegiarto (2016); which show that HR performance is
significantly influenced by Idealized influence.

These findings reflect that the performance of the students and teachers in managing Anwar
Futuhiyyah Islamic Boarding School does not depend on idealized influence. The students
did not dare to ask directly to the leader when they were given instructions on how to
complete a task at the Islamic Boarding School, resulting in a different perception. This
shows that the students are too "Tawadhu" to the leader, so they are afraid to ask questions
when given an explanation of the tasks that need to be completed. In communication with
the leader at the [slamic boarding school, senior students who are used to accompanying
the leader in his activities become the bridge.

Intellectual Stimulatggn and HR performance

The results showed that Intellectual Stimulation has a positive and noteworthy effect on
HR performance. That means if the Intellectual Stimulation received by the students and
teachers is high, then the performance of HR will increase. This finding supports the results
of previous research conducted by Top, et al., (2020); Ogola, et al., (2017); Soegiarto
(2016); which explain that HR performance is influenced by the Intellectual Stimulation
given by a leader.

The results of the study reflect that the leader of Anwar Futuhiyyah Islamic boarding school
encourages the students and teachers to complete assignments at the Islamic Boarding
School by using their creativity. In addition, the leader encourages innovation in
completing tasks at the Islamic Boarding School. The leader also encourages students and
teachers to improve rational intelligence and complete tasks carefully.

V. CONCLUSION AND FURTHER RESEARCH

I

Inspirational motivation has a positive and noteworthy effect on HR performance variable.
This means that the first hggpothesis proposed is accepted.

Individual consideration has a positive and noteworthy effect on HR performance
Eriable. This means that the second hypothesis proposed is accepted.

Idealized Influence does not have a noteworthy effect on HR performance variable. This
means that the third hyggghesis proposed is rejected.

Intellectual Stimulation has a positive and noteworthy effect on HR performance variable.
This means that the fourth hypothesis proposed is accepted.

Referring to the results of research and discussion, the researchers suggest to the leader and
managers of the Islamic boarding school:

1.

Inspirational motivation is the variable that has the strongest influence compared to other
variables, so wisely the Islamic boarding school's leader should maintain an attitude that
can inspire students and their teachers so that HR performance will be maintained, and
eventually organizational performance will increase, and goals are easily achieved.




2. Idealized Influence has a positive relationship but has no noteworthy effect on performance.
The researchers propose to the leader as well as the students and teachers not to hesitate to
ask the task or explanation given by the leader so that there are no differences in perception.
As a result of these differences in perception, the performance of human resources has not
been optimal .

Acknowledgement

The authors would like to thank the financial support from Institution of Research and Community
Services (Lembaga Penelitian dan Pengabdian Masyarakat), Universitas Pembangunan nasional
“Veteran” Yogyakarta, Indonesia, for this research.

REFERENCES

Agyemang, F. G., Boateng, H. & Dzandu, M. D., 2017. Examining intellectual stimulation,
idealised influence and individualised consideration as an antecedent to knowledge sharing:
Evidence from Ghana. Knowledge Management & E-Learning, 9(4), p. 484—-498.

Anyiko, B. W., Namada, J. M. & Linge, T. K., 2018. Effect of Inspirational Motivation on
Employee Performance in Regulatory State Corporations in Kenya. Journal of Human Resource
and Leadership, 3(1), pp- 1-16.

Barine, K. & Minja, D., 2014. Transformational Corporate Leadership. New York: Intergrity
Publishing.

Cardona, I. S., Soria, M. §. & Gumbau, S. L., 2018. Leadership Intellectual Stimulation and Team
Learning: the Mediating Role of Team Positive Affect. Universitas Psychologica, 17(1), pp. 1-16.

Chebon, S. K., Aruasa, W. K. & Chirchir, L. K., 2019. Effect Of Inspirational Motivation and
Idealized Influence on Employee Performance at Moi Teaching and Referral Hospital, Eldoret,
Kenya. International Journal of Business and Social Science, 10(7), pp. 131-140.

Evelyn, D. A. & Elegwa, M., 2015. The effects of transformational leadership on employee
engagement: A survey of civil service in Kenya. Issues in Business Management and Economics,
3(2), pp. 9-16.

Ghozali, 1., 2016. Aplikasi Analisis Multivariate. Semarang : Universitas Diponegoro.

Gomes, A., 2014. Transformational Leadership: Theory, Research and Application to Sports. New
York: Nova Science Publishers.

Korejan, M. M. & Shahbazi, H., 2016. An Analysis of The Transformational Leadership Theory.
Journal of Fundamental and Applied Sciences , pp. 452-461.

Linge, T. K., Sikalieh, D. & OgutuOgola, M. G., 2017. The Influence of Individualized
Consideration Leadership Behaviour on Employee Performance in Small and Medium Enterprises
in Kenya. International Journal of Business and Social Science, 8(2), pp. 163-173.

Loon ,M.,Lim,T.M.,Lee, T.H. & Tam, C. L.,2012. Transformational leadership and job-related
learning. Management Research Review, 35(3), p. 192-205.

Mansaray , H. E., 2019. The Role of Leadership Style in Organisational Change Management: A
Literature Review. Journal of Human Resource Management, pp. 18-31.




Ndisya, S. & Juma, D., 2016. Influence of Transformational Leadership on Employee
Performance. A Case Study of Safaricom Limited. Strategic Journal of Business and Change
Management, 3(2).

Ngaithe, L., K’Aol, G., Lewa, P. & Ndwiga, M., 2016. Effect of Idealized Influence and
Inspirational Motivation on Staff Performance in State Owned Enterprises in Kenya. European
Journal of Business and Management, 8(30), pp. 6-13.

Njiraini, N. A., 2018. Effect Of Idealized Influence and Inspirational Motivation on Job
Satisfaction Among Employees in Commercial Banks in Kenya. Human Resource and Leadership
Journal, 3(1), pp. 23 - 46.

Ogola, M. G. O., Sikalieh, D. & Linge, T. K., 2017. The Influence of Intellectual Stimulation
Leadership Behaviour on Employee Performance in SMEs in Kenya. International Journal of
Business and Social Science , 8(3), pp. 89-100.

Plecas, D., Squires, C. & Garis , L., 2018. The Essentials of Leadership in Government:
Understanding the Basics. City of Surrey: University of the Fraser Valley: Centre for Public Safety
& Criminal Justice Research.

Robbins, S. P. & Judge, T. A., 2017. Organizational Behavior. 16 ed. United State America:
Pearson.

Soegiarto , M., 2016. Pengaruh Kepemimpinan Transformasional Terhadap Kinerja Karyawan
Pada Cv. Norton Surabaya. Agora, 4(2), pp. 320-327.

Top, C., Abdullah, B. M. S. & Faraj, A. H. M., 2020. Transformational Leadership Impact on
Employees Performance. Eurasian Journal of Management & Social Sciences, pp. 49-59.




EBS 2021 4421 - Mr. Aris Kusumo Diantoro(Revision 1)

ORIGINALITY REPORT

15, 13 7« "

SIMILARITY INDEX INTERNET SOURCES PUBLICATIONS STUDENT PAPERS

PRIMARY SOURCES

ir.jkuat.ac.ke 3
Internet Source %
pdfs.semanticscholar.org

2 %
nternet Source 0

jurnal.unitri.ac.id 1
%

Internet Source

e

repository.mua.ac.ke 1
Internet Source %

-~

gssrr.org 1 o
0

Internet Source

o

Najmudin Najmudin, Syihabudin Syihabudin, 1 o
Ahmad Fatoni. "THE EFFECT OF HALAL °
AWARENESS AND FOOD INGREDIENTS ON
CONSUMER INTERESTS OF CULINARY

SEAFOOD BEACH TOURISM",

ISLAMICONOMIC: Jurnal Ekonomi Islam, 2021

Publication

journal.uc.ac.id 1
Internet Source %




Handayani Irda, Djaharuddin Irawaty, Natzir
Rosdiana, Arief Mansyur et al. "Contribution
of NRAMP1 gene expression and protein level
in pulmonary and latent TB infection in
Indonesia", Journal of Applied Pharmaceutical
Science, 2021

Publication

T

Anissa Windarti. "Is Accessibility of Internet
Financial Reporting Evolving Towards More
Compliance of Disclosure?", JeDEM - eJournal
of eDemocracy and Open Government, 2020

Publication

T

—
o

WWW.irssh.com

Internet Source

T

—_—
—

www.iprijb.org

Internet Source

(K

—
N

cusitjournals.com

Internet Source

T

—
w

www.ijbssnet.com

Internet Source

T

Exclude quotes On Exclude matches <1%

Exclude bibliography On



